
Mastery in 
Software
Engineering

Optimizing asset management 
throughout the transportation processes



Key Facts

Software Architecture 

Software Development 

Software Testing

Integration

Project Management 

Support

• Cross-platform software to manage key 
assets involved in logistics, including 
human resources and fleet dependencies.

• The Fortech team developed the MVP then 
moved on to the complete product 
development life cycle, including 
enhancements for quick market entry.

• From a technical perspective, it combines 
architectural excellence in Software 
Development with Data Control.

• In accordance with the established 
framework, the architecture ensures that 
recommended security measures are in 
place, as well as overall resiliency and 
efficiency of the product. 

Highlights

Python, Angular, Django, 
JavaScript, AWS

Industry: Transportation, 
eCommerce & Internet Business, 
Telecommunication 

Team Size: 12 people

Duration: 6 months (ongoing)

Technologies:

Services:



Solution

The client needed an integrated product to manage 
logistics processes efficiently and achieve cost and 
resource benefits. It consists of a central system which 
facilitates optimal reporting and full asset management 
of the logistics process, fundamental components for a 
healthy supply chain.   

Fortech began with well-defined specifications and built 
the MVP from the ground up. Initially, the product was 
developed as a website application, but after 
understanding all use cases, the team also developed a 
cross-platform mobile application that runs on iOS and 
Android.  

The purpose of this project was to build a very specific 
product for companies in need of integrated fleet 
management software, but one that is also scalable and 
flexible enough to be easily customized for each 
company's specific requirements. 

Collaboration
One year after our first contact with the client and an 
extensive assessment from our side, the client returned to 
us with a business plan and entrusted us as tech partner. 
Collaboration began with our team responding to the RFP 
the client sent us in a proactive and insightful manner. 
Having recognized our proactive nature and forward-
thinking approach, the client appointed us to construct the 
MVP.   

Our team-as-a-service offer was precisely crafted after 
comprehensively assessing the client's needs. During the 
initial stages of our partnership, two members of our team 
visited the client's facility in order to get a better 
understanding of the full value of the MVP and the 
potential that should be explored.  

The client had clear and well-defined business 
specifications regarding the usability and design of the 
product. Even in such a specific setting, the trust the client 
had in our team enabled us to come up with technical 
initiatives that better met their business needs in terms of 
go-to-market timing and business value. From the very 
beginning, Fortech and the client have maintained an open 
and dedicated partnership. 

In the context of our ongoing collaboration, we are now 
attempting to shift from a Kanban approach to an agile 
scrum method in order to have a better sense of 
predictability and structure. 

Client Benefits
RAPID BUSINESS GROWTH
Meeting the demands of rapidly changing 
requirements and scaling up work quickly.

TRUST-BASED ENGAGEMENT
A dynamic partnership based on mutual 
trust, reliability, and alignment of scope. 

FAST AND HIGH-QUALITY ENGAGEMENT
Effective formation of teams that are 
strengthened by seniority as well as 
multidisciplinary expertise aligned with the 
client's needs. 



Fortech is a top Romanian software development company headquartered in Cluj-Napoca. 
With a workforce of 1000+ people, Fortech has been repeatedly recognized by Deloitte, EY, 
IAOP and Forbes for its fast-growing, entrepreneurial journey.

With expertise and a strategic focus across healthcare, financial services, industrial 
manufacturing, professional services, automotive sectors, and more, we cover the end-to-end 
software lifecycle development to deliver the innovation, scalability, quality and speed our 
clients need. 

Our approach to software engineering combines strong technology and process know-how, 
Agile delivery methods, and a blend of code quality practices and metrics refined in almost two 
decades. Since 2003, over two hundred clients chose Fortech as their tech partner. 

For more information, visit www.fortech.ro. 
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