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Key Facts Highlights

Industry: FinTech

Team Size: 8 People

Duration: 1 Year

Technologies:

Java, Spring, Hibernate, 

Oracle ADF.

Software Architecture 

Software Development 

Software Testing

Software application used by the most popular 
Italian financial institutions. 

It offers a flexible way to define and design a 
decision-making process and can assist in the 
loan management process.

Several prototypes were iterated in the design 
stage, while the final solution is built on a flexible 
architecture. 

Services:



Solution

This is a module of an integrated software 
application used by retail banking institutions. It 
covers all their standard and specialized 
processes. Also, the software offers a flexible 
way to define and design a decision-making 
process. The module is flawlessly and fully 
integrated into our client’s existing financial 
systems.

The solution empowers our client to provide 
integrated information system and consulting 
services to Italian and European companies and 
banks working in or for the retail market. Their 
software products are used by most of the 
prestigious Italian financial institutions. 

Client Benefits

SCALABILITY: 
Flexible project architecture which makes the 
application easily extensible with new modules.

COSTS: 
Frequent customer feedback cycles and 
iterations in the design stage, enabling early 
adjustments and cost reductions.

INTEGRATION: 
Full integration with the existing systems. 

Collaboration

Our main goal was to rewrite, redesign and 
improve the core software application that our 
client distributes to various financial institutions.

Together with the client, the team at Fortech 
established a modular approach. The Strategy 
module was the main priority, then the Security, 
and finally, the Workflow. 

An essential part of the first module was the 
decision section, which assists employees in 
creating strategies applicable to different steps 
in the loan management process. Its core is a 
decision engine that supports data inputs from 
various sources (e.g., the credit bureau inquiry, 
the scoring grid).

The Fortech team was also responsible for 
implementing and testing the functionalities.

One of the main requirements of the customer 
was to have a configurable application, 
adaptable to the different needs of the clients 
(e.g., banks, institutions, large companies). This 
was achieved using different Java beans 
implementations of the same interface.

https://www.fortech.ro/software-outsourcing/software-testing-outsourcing/


Fortech is a top Romanian software development company headquartered in Cluj-Napoca. With a 
workforce of 1150+ people, Fortech has been repeatedly recognized by Deloitte, IAOP®, EY, and 
Forbes for its fast-growing, entrepreneurial journey.  

With expertise and a strategic focus across healthcare, financial services, automotive sectors, and 
more, we cover the end-to-end software life cycle development to deliver the innovation, scalability, 
quality and speed our clients need.

Our approach to software engineering combines strong technology and process know-how, Agile 
delivery methods, and a blend of code quality practices and metrics refined in almost two decades. 
Since 2003, over two hundred fifty clients chose Fortech as their tech partner.  

Access our expertise: www.fortech.ro
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